HDW: Annual General Mandate 2020
On 19 Jun 2020, Hai Duong Water Joint Stock Company announced the Annual General Mandate 2020 No. 1967/ NQ/ DHDCD of the Company as follows:
Article 1: Approve the regulations on holding the Annual General Meeting of Shareholders 2020 of Hai Duong Water Joint Stock Company;
Article 2: Approve the submission of Board of Directors on result of production and business activities, financial statement and distribution of profit of the fiscal year from 01 Jan 2019 to 31 Dec 2019:
1. Result of production and business activities in 2019:
	No.
	Main targets
	Unit
	Plan
	Implementation

	I
	Main products
	
	
	

	1
	- Clean water upstream production
	Million cubic meters
	55.618
	59.939

	2
	- Output of clean water
	Million cubic meters
	49.500
	50.440

	3
	- Rate of loss
	%
	11.0
	10.9

	4
	- Customer development 
	Household
	10,000
	10,001

	II
	Financial targets
	
	
	

	1
	Owner’s equity (charter capital)
	VND million
	318,824.7
	318,824.7

	2
	Total revenue
	VND million
	454,748
	473,516

	-
	Revenue from clean water
	VND million
	433,215
	448,488

	-
	Construction and installation revenue
	VND million
	15,233
	18,176

	-
	Purified water and other activities
	VND million
	6,300
	6,850

	3
	Total expenses
	VND million
	395,877
	412,654

	4
	Profit before tax
	VND million
	58,872
	60,862

	5
	Profit after tax
	VND million
	47,097
	48,289

	III
	Other targets
	
	
	

	1
	Payables to the State budget 
	VND million
	47,099
	55,354

	-
	Taxes and charges 
	VND million
	33,007
	41,261

	-
	Dividend for the State 
	VND million
	14,092
	14,092

	2
	Rate of profit before tax to revenue
	%
	12.9
	12.9

	3
	Rate of profit before tax to owner’s equity
	%
	18.5
	19.1

	4
	Total salary fund for employees
	VND million
	88,567
	87,867

	5
	Total number of employees
	Person
	945
	926

	6
	Average salary/ person/ month
	VND million
	7.8
	7.98


2. The financial statement of the fiscal year from 01 Jan 2019 to 31 Dec 2019:
Main targets:
	No.
	Target
	Unit
	Implementation

	I
	Total assets
	VND million
	994,841,467,624

	1
	Current assets
	VND million
	67,557,468,741

	2
	Non- current assets
	VND million
	927,283,998,883

	II
	Total resources
	VND million
	994,841,467,624

	1
	Liabilities
	VND million
	603,960,183,196

	2
	Owner’s equity 
	VND million
	390,881,284,428


(Details according to the financial statement of the fiscal year from 01 Jan 2019 to 31 Dec 2019)
3. Distribution of profit of the fiscal year:
	No.
	Main target
	Unit
	Plan
	Implementation (VND)

	I
	Profit after tax of 2019
	VND
	47,097,000,000
	48,289,127,864

	1
	Dividend payment in cash at the rate of 7.3% 
	VND
	22,318,000,000
	23,274,203,100

	2
	Appropriation of reward and welfare fund 
	
	7,732,000,000
	9,324,077,098

	
	In which:
	
	
	

	
	· Bonus fund and welfare fund of employees 
	VND
	7,324,000,000
	8,997,737,087

	
	· Bonus fund of Executive Board 
	
	408,000,000
	326,340,000

	3
	Appropriation of investment and development fund
	VND
	14,129,000,000
	14,486,738,359

	4
	Profit not yet distributed
	VND
	2,918,000,000
	1,204,109,318

	
	In which: Profit not yet distributed due to exchange gains
	
	
	1,204,109,318


Explanation: the profit not yet distributed due to exchange gains is implemented according to regulations in the Article 74 of Circular No. 200/ 2014/ TT - BTC dated 22 Dec 2014 of the Ministry of Finance on guidelines for accounting policies for enterprises and the Clause 2 of Article 8 of Circular No. 179/ 2012/ TT - BTC dated 24 Dec 2012 of the Ministry of Finance on the recording, assessment, and settlement of the exchange differences in enterprises: “The enterprise must not distribute its profit nor pay dividend on the exchange gains arising from the reassessment of the foreign currency balance of the accounts derived from foreign currencies at the end of the accounting period”.
4. Authorize the Board of Directors to consider and decide:
Time for dividend payment and implementation of procedures related to the dividend payment for the Company’s shareholders in accordance with regulations of the law and charter of the Company.
Article 3: Approve the submission of Board of Directors on plan on production and business, and plan on distribution of profit of 2020 of the Company:
1. Plan on production and business in 2020:
	No.
	Main target
	Unit
	Plan

	I
	Main products
	
	

	1
	- Clean water upstream production
	Million cubic meters
	63.195

	2
	- Output of clean water
	Million cubic meters
	53.500

	3
	- Rate of loss (strive to maintain)
	%
	11.0

	4
	- Customer development 
	Household
	9,000

	II
	Financial targets
	
	

	1
	Owner’s equity (charter capital)
	VND million
	318,824.7

	2
	Total revenue
	VND million
	491,500

	-
	Revenue from clean water
	VND million
	473,000

	-
	Construction and installation revenue
	VND million
	13,000

	-
	Purified water and other activities
	VND million
	5,000

	3
	Total expenses
	VND million
	426,500

	4
	Profit before tax
	VND million
	65,000

	5
	Profit after tax
	VND million
	51,881

	III
	Other targets
	
	

	1
	Payables to the State budget 
	VND million
	61,000

	-
	Taxes and charges 
	VND million
	45,872

	-
	Dividend for the State (expected)
	VND million
	15,128

	2
	Rate of profit before tax to revenue
	%
	13.2

	3
	Rate of profit before tax to owner’s equity
	%
	20.4

	4
	Total salary fund for employees
	VND million
	93,100

	5
	Total number of employees
	Person
	937

	6
	Average salary/ person/ month
	VND million
	8.2


2. Plan on distribution of profit of 2020:
	No.
	Main target
	Unit
	Plan

	I
	Profit after tax of 2020
	VND million
	51,881

	1
	Dividend payment in cash at the rate of not lower than 7.4% 
	VND million
	23,593

	2
	Appropriation of reward and welfare fund 
	
	9,369

	
	In which:
	
	

	
	· Bonus fund and welfare fund of employees 
	VND million
	9,034

	
	· Bonus fund of Executive Board 
	
	326

	3
	Appropriation of investment and development fund
	VND million
	15,564

	4
	Profit not yet distributed
	VND million
	3,355


3. Authorize the Board of Directors to consider and decide to:

· On the basis of result of production and business activities, realized profit after tax of 2020, and the regulations in Circular No. 28/ 2016/ TT - BLDTNXH dated 01 Sep 2016 of Ministry of Labor, Invalids and Social Affairs on providing guidance on implementation of regulations on labor, salary, compensation and bonus for companies whose shares or contributed capital portions are predominantly owned by the state:
· Decide rate of dividend payment;

· Decide extraction of funds:

+ Investment and development fund;
+ Bonus fund and welfare fund;

+ Other funds as regulated;
Article 4: Approve the report on result of operations of Board of Directors, members of Board of Directors and operation directions and plans of Board of Directors in 2020;
Article 5: Approve the report of Supervisory Board on production and business activities of the Company, operations of Board of Directors and General Manager and the report on self-evaluation of result of operations of Supervisory Board and each its member;
Article 6: Approve the submission of the Supervisory Board on selection criteria and list of proposed audit companies for financial statements of 2020:
1. Criteria for selecting an audit company:
· Being an audit company listed in the list of audit companies allowed by the State Securities Commission to audit financial statements of public companies in 2020 according to the Decision No. 2358/ QD - BTC dated 13 Nov 2019 of the Ministry of Finance;
2. List of proposed audit companies:
1. Vietnam Auditing and Evaluation Company Limited (VAE);
2. An Viet Auditing Company Limited (ANVIET);
3. UHY Audit & Advisory Services Limited (UHY);
3. Authorize Board of Directors of the Company to select an appropriate audit company and sign an audit contract with the selected audit company in accordance with regulations of the law.
Article 7: Approve the submission of Board of Directors on final settlement of salary and remuneration of Board of Directors and Supervisory Board in 2019, and plan on salary and remuneration of the Board of Directors and Supervisory Board in 2020:
1. Final settlement salary and remuneration in 2019:
1.1. Planned salary, remuneration and total salary and remuneration fund of Board of Directors and Supervisory Board approved the General Meeting of Shareholders on 19 Apr 2019:
- Salary of executive chair of Board of Directors: VND 29.5 million per month;
- Salary of executive deputy chair of Board of Directors: VND 26.5 million per month;
- Salary of executive members of Board of Directors: VND 25 million per month;
- Remuneration of non- executive members of Board of Directors: VND 5 million per month;
- Salary of Head of Supervisory Board: VND 23 million per month;
+ Salary of executive member of Supervisory Board: VND 16 million per month;
+ Remuneration of non-executive members of Supervisory Board: VND 3.2 million per month.
1.2. Principle of salary payment:
· Executive chair of Board of Directors, Deputy chair of Board of Directors, Head of Supervisory Board and members of Supervisory Board will be paid executive salary, not entitled to remuneration;
· Members of Board of Directors who concurrently hold another position (General Manager, Deputy General Manager, Chief Accountant) will only be paid management, not entitled to remuneration for a member of Board of Directors; 
· Non- executive members of Board of Directors and Supervisory Board who don’t concurrently hold another management position will be paid remuneration for a member of Board of Directors and a member of Supervisory Board;
Members of Board of Directors who are paid executive salary: 1. Chair of Board of Directors; 2. Deputy Chair of Board of Directors;
Member of Board of Directors is entitled to remuneration: 1 person;
Members of Supervisory Board are paid executive salary: 2 persons (1. Head of Supervisory Board; 2. 1 member of Supervisory Board); 
Member of Supervisory Board is entitled to remuneration: 1 person;
Total planned salary and remuneration fund according to the salary and remuneration approved by the General Meeting of Shareholders is VND 1,238,400,000.
1.3. Result of production and business activities in 2019:

	No.
	Target
	Unit
	Plan
	Implementation
	% of completion

	1. 
	Output of clean water
	Cubic meter
	49,500,000
	50,440,000
	101.9

	2. 
	Total revenue
	VND million
	454,748
	473,516
	104.1

	3. 
	Total number of employees
	Person
	945
	926
	Reduction of 19 persons

	4. 
	Average income/ person/ month
	Million
	7.8
	7.98
	102.3

	5. 
	Labor productivity
	Cubic meter/ person/ year
	52,828
	54,946
	104.0

	6. 
	Payables to the State budget
	VND million
	47,099
	55,354
	117.5

	7. 
	Profit after tax 
	VND million
	47,097
	48,289
	102.5

	8. 
	Capital preservation and development
	VND million
	375,739.4
	390,881.2
	104


Pursuant to the Circular No. 28/ 2016/ TT - BLDTNXH dated 01 Sep 2016 of Ministry of Labor, Invalids and Social Affairs on providing guidance on implementation of regulations on labor, salary, compensation and bonus for companies whose shares or contributed capital portions are predominantly owned by the state, the maximum salary rate increasing compared to the plan of managers of the Company in 2019 of Hai Duong Water Joint Stock Company is VND 5% of planned salary.
Salary, remuneration and salary fund realized in 2019 of the Board of Directors and Supervisory Board:
· Salary of chair of Board of Directors: VND 30,975,000 per month;
· Salary of deputy chair of Board of Directors: VND 27,825,000 per month;
· Remuneration of member of Board of Directors: VND 5,250,000 per month;
· Salary of Head of Supervisory Board: VND 24,150,000 per month;
· Salary of members of Supervisory Board: VND 16,800,000 per month;
· Remuneration of Supervisory Board: VND 3,360,000 per month.
Total salary and remuneration of the Board of Directors and Supervisory Board was paid 2019 is VND 1,310,400,000.
2. Targets of the plan for 2020:
	No.
	Targets
	Unit
	Plan

	1
	Output of clean water
	Cubic meter
	53,500,000

	2
	Total revenue
	VND million
	491,500

	3
	Total number of employees
	Person
	937

	4
	Average income/ person/ month
	Cubic meter/ person/ month
	8.2

	5
	Labor productivity
	VND million
	57,589

	6
	Payables to the State budget
	VND million
	61,000

	7
	Profit after tax 
	VND million
	51,881

	8
	Capital preservation and development
	VND million
	390,881.2


Planned salary and remuneration fund of 2020 of Board of Directors and Supervisory Board:

According to the regulations in Circular No. 28/ 2016/ TT - BLDTBXH dated 01 Sep 2016, if the Company maintains and develops the assets, and ensures that employee salaries and income do not fall; the Company’s obligations and responsibilities to employees and the state in accordance with law are fulfilled; production and business targets are increased in comparison with the previous year’s recognized ones, the planned average rate of salary paid to single-office holding managers shall be increased in comparison with the realized average rate of salary in 2019. However, on the basis of actual production and business situation, Board of Directors proposes to build the planned rate of salary ad remuneration of the Board of Directors and Supervisory Board in 2020 not increasing compared to the rate in 2019.
Planned salary and remuneration fund of the Board of Directors and Supervisory Board in 2020 is as follows:
	No.
	Management position
	Salary (VND per month)
	Remuneration (VND per month)
	Number of months
	Total salary planned (VND)

	1
	Chair of Board of Directors
	29,500,000
	
	12
	354,000,000

	2
	Deputy Chair of Board of Directors 
	26,500,000
	
	12
	318,000,000

	3
	Executive members of Board of Directors 
	25,000,000
	
	0
	0

	4
	Non- executive members of Board of Directors 
	
	5,000,000
	12
	60,000,000

	5
	Executive Head of Supervisory Board 
	23,000,000
	
	12
	276,000,000

	6
	Executive members of Supervisory Board  
	16,000,000
	
	12
	192,000,000

	7
	Non- executive members of Supervisory Board 
	
	3,200,000
	12
	38,400,000

	
	Total 
	
	
	
	1,238,400,000


Total planned salary and remuneration fund of 2020 of the Board of Directors and Supervisory Board is VND 1,238,400,000.
At the end of the year, based on rate of salary and remuneration, and planned salary and remuneration fund presented at Clause 2 of Section II; result of implementation of production and business targets in 2020 presented at Clause 01 of Section II in this Submission and the regulations in Article 15 of Circular No. 28/ 2016/ TT - BLDTBXH dated 01 Sep 2016 of Ministry of Labor, Invalids and Social Affairs on providing guidance on implementation of regulations on labor, salary, compensation and bonus for companies whose shares or contributed capital portions are predominantly owned by the state, the General Meeting of Shareholders authorizes the Board of Directors of the Company to review and decide final settlement of salary and remuneration of Board of Directors and Supervisory Board in 2020 and report implementation results to the Annual General Meeting of Shareholders 2021.
Article 8: Approve the report on publicizing related benefits of PDMRs;
Article 9: Implementation

This Annual General Mandate is announced on website of the Company at link www.hdwaco.com.vn;  
Board of Directors, Supervisory Board, General Manager and shareholders of the Company are responsible for leading, supervising and holding the implementation of contents in this Annual General Mandate.
Full text of this Annual General Mandate is approved by the Annual General Meeting of Shareholders 2020 of Hai Duong Water Joint Stock Company and is valid from 19 Jun 2020.
